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SIM Goals

» Hold total health care cost growth to
less than 2%

* Reduce costs for those engaged In
Integrated care models by 5-8%.
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Medicaid ACO Strategies

1. Execute a multi-payer value-based
purchasing methodology

2. Expand to address integration of Long
Term Care Services and Supports and
Behavioral Health Services

3. Employ Population Health and Health
Promotion
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SIM Activities
April — September 2013

« Stakeholder Workgroups and Listening
Sessions

* Develop a State Health Care Innovation
Plan (SHIP)

* Develop a Model Testing Proposal
— Potential for a SIM Testing Grant award
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Technical Assistance for
Stakeholder Process

lowa has selected Health Management
Assoclates (HMA) to assist:

— Facilitate stakeholder process
— Support Medicaid administrative work
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o

Stakeholder Process

SIM Advisory
Committee
|

|
Metrics and Long Term Care Mental Health / Member Health Workforce
Contracting Design Integration Design Substance Abuse Engagement Workarou
Workgrouip Workgroup Design Workgroup Workgroup group

* Appointees within each workgroup will help to
iInform the three SIM Strategies for the SHIP

* Appointments will be finalized by end of Apiril,
working with DHS and Governor’s office
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Stakeholder Process

Listening Sessions:

Conducted by DHS for key stakeholder
groups including, but not limited to:

Meet with other
Advisory

Learning : . _ _
Sessions in Local listening Meet with Presentations or

: Sessions across Consumer : meetings as
person and via Councils,
Webinar ol Sl including MAAC requested
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Medicaid ACO Website

A SIM Grant /ACO website will soon be
announced with information related to the
Stakeholder sessions and schedules.

« Until that website Is established, material
for this learning session will be posted to:
http://www.ime.state.la.us/Initiatives.html
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Questions?

Marni Bussell
SIM Project Director
lowa Department of Human Services
mbussel@dhs.state.ia.us
515-256-4659
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